
Strategic 
Workforce 
Planning
From firefighting vacancies to 
shaping your future workforce



Why this matters now
We are operating in a BANI 
world - brittle systems, anxious 
workforces, non-linear change, and 
incomprehensible pressures.
For councils, this means:

	› Chronic workforce and leadership strain
	› Critical skills shortages and hard-to-fill roles
	› An ageing workforce and succession risks
	› Rising demand with shrinking budgets
	› AI and automation disruption emerging fast
	› Burnout, disengagement, and retention 

challenges
	› Ever-increasing expectations from citizens and 

regulators
	› Siloed approaches that make real system 

change hard to deliver

The question isn’t “should we plan?” The question 
is “how can we afford not to?”

Strategic workforce planning is no longer optional. 
It’s a leadership imperative to understand: What 
we’ve got. What we need. What’s missing. And 
where we’re heading.

“WME’s guidance and expertise has 
been invaluable in helping us to develop 
and implement a strategic approach to 
workforce planning across the Council.

From our initial conversations, through 
the planning process and throughout 
the roll out of this first phase of the pilot, 
WME’s innovative and insightful advice 
and expertise has enabled us to develop 
a robust and forward-thinking approach to 
workforce planning, as well as equipping 
our managers with the skills and capability 
to deliver this. Acting as a critical friend, 
WME have encouraged us to develop our 
thinking further than we would have been 
able to on our own.

We feel confident that through WME’s input 
and support, we are better placed to plan 
for and navigate the complex, evolving 
landscape in which we work.”  
Hannah Preece, HR & OD Service Delivery 
Manager Telford & Wrekin Councill 



We start where it’s hardest - stretched services,  
hard-to-fill roles, interim reliance, ambitions held back.

We help you hold up a mirror, service by service,  
to co-create your real workforce future.

What we help you build
	› A clear workforce narrative linked to your corporate 

priorities 
	› Tangible service snapshots (risks, gaps, future skills)
	› Real, prioritised actions with ownership and timelines
	› Clarity on where human + AI collaboration matters

This isn’t just workforce planning. It’s building capacity, 
confidence, and capability.

We help you link workforce 
planning + GenAI readiness
This is the ideal space to have both conversations at 
once. Future workforce design and future technology 
adoption are two sides of the same coin.

We help you: 

	› Connect workforce needs with digital and AI change
	› Explore how GenAI could create capacity, reduce 

duplication, and reshape roles
	› Think whole-system - not just HR or IT in isolation
	› Start safe, practical experiments to build skills and 

confidence across your organisation

This is what true seamless, system-wide workforce 
thinking looks like. It’s not about either/or. It’s about 
doing both - purposefully and confidently.

We don’t aim for perfect. 
We help you get moving
The #1 mistake? Waiting for perfect data or timing. 

At WME we say: Start small. Start now. Build momentum.

We help you:

	› Start the right conversations fast
	› Get behind the hierarchy and engage with those who 

know
	› Frame practical service snapshots
	› Shift from analysis paralysis to action

And we help you push further
Once momentum builds, we help you:

Push beyond the immediate and see much further into 
the future. Imagine different possibilities, prepare for the 
unknown, and shape what’s next.

That’s how councils begin  
One conversation, 

one insight,  
one shift at a time.

We don’t start with a plan. 
We start with your reality.
Others start with frameworks.



Two popular ways councils start working with us

1
Grounding the 
Fundamentals (with CIPD)
	› Align HR, OD, and 

leadership teams

	› Create shared understanding and 
a springboard for change

2
Making It Real (WME Service 
Snapshot Approach)
	› Move fast from theory to decisions

	› Unlock thinking service by service

	› Identify risks and shape future 
workforce strategies

Most councils blend both.
We help you shape a route that works for your people,  

your pressures, and your priorities.

How we work with you 
No two councils are the same. But here’s how most of our work begins:

Step 1:  
Discovery

We start with a conversation 
- exploring your pressures, 

ambitions, and where we can add 
the most value.

Step 2:  
Tailored Proposal

You’ll get a clear, flexible proposal 
aligned to your context - whether 
that’s strategic insight, service-

led diagnostics, leadership 
engagement, or future skills work.

Step 3:  
Practical Delivery

We work alongside you to deliver 
insight, spark momentum, and 
embed change - with minimal 

jargon and maximum ownership 
from your teams.

You don’t need to know exactly what you want. You just need to know you’re ready to move 
forward. We’ll help you shape a route that fits your workforce and your ambitions.



What Strategic Workforce Planning could look like in practice

1
Engaging senior 
leaders
Start with your SLT 
to build commitment, 
explore the future of 
work, and connect SWP 
to corporate priorities

2

Confident and 
collaborative
Build capability across 
HR so SWP becomes a 
strategic conversation not 
just an HR project

3
Challenging the 
future and how to 
get there

Develop internal 
scenarios, identify risks 
and opportunities, and 
prioritise practical next 
steps

4

Kick-starting SWP 
in services
Co-create service 
snapshots to map current 
issues, build insights, 
and influence target 
interventions

See it in action: Read more about our work with Telford and Wrekin Council

Meet your guide
Michelle O’Neill, Principal Consultant – Leadership & OD, and Public 
Sector Futurist

Michelle is WME’s Principal Consultant and a respected voice in future 
workforce thinking across local government. With deep expertise in OD, 
AI literacy, workforce strategy, and leadership development, Michelle helps 
councils navigate BANI realities and confidently build for the future.

“I don’t bring a fixed template. I help you hold up a mirror to the 
work and the workforce – service by service – so future-fit thinking 
becomes something you do, not something you just talk about.”

Ready to #BuildAWindmill?
You don’t need another strategy document. You need a partner to help stretch your 

system - carefully, creatively, and credibly.
Let’s have a real conversation about what your people need next. 

info@wmemployers.org.uk

https://bit.ly/4mmF58H
mailto:info@wmemployers.org.uk


Part of Something Bigger:

#BuildAWindmill
Our Strategic Workforce Planning 
support is part of our wider mission to 
help councils future-proof leadership, 
workforce, and service models

Through our #BuildAWindmill movement, 
we help local authorities move:

	› From firefighting vacancies to 
shaping the future workforce

	› From disconnected services to 
whole-system thinking

	› From short-term fixes to 
long-term capability

SWP isn’t just a tool - it’s a 
mindset shift. How you 
plan your people today 
shapes the resilience 
and relevance of 
public services 
tomo

Find out more at  
wmemployers.org.uk/our-services/

leadership-organisational-development

https://wmemployers.org.uk/our-services/leadership-organisational-development
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