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The West Midlands
Tri-Sector Challenge

Experiential learning at its very best

Thursday 24th September 2026
The Worcester Guildhall

www.trisectorchallenge.com


http://www.trisectorchallenge.com

Step into one of the most unique leadership development experiences in
the region. The West Midlands Tri-sector Challenge gives aspiring leaders
the rare chance to feel what it’s really like to operate at a senior level in the
public sector, within a completely safe, fully supported environment

This year brings an added spark as Worcester City Council return as defending champions ready to protect
their title in the heart of their own city. Inside the Guildhall, a building that has shaped civic decisions since
1721, the next chapter of this event’s history awaits. Who will challenge them? Who will make history next?

Experience Senior
LeaderShlp’ Safely A unique opportunity to experience

Across a single, intense day this is your chance senior-level public sector leadership

to immerse yourself in a realistic, high-pressure A safe environment to test and

simulation. You and your team will: grow your leadership behaviours

0 Navigate complex, politically Expert observation and team feedback
sensitive decisions

The opportunity to collaborate with

Q Balance competing priorities colleagues from across the public sector

under tight time pressure
A genuinely enjoyable, energising day

Q Respond to unexpected that strengthens confidence and capability
twists and red herrings

Q Lead as if you were the senior The event concludes with an informal
management team of a local authority awards presentation and
complimentary

It's challenging, exciting and totally risk-free. A refreshments.
safe space experiment, stretch your thinking and
find out how you show up under pressure.

Who Should Attend?

Ideal for aspiring leaders and current managers across:

Local
authorities

Housing
Associations

Teams of six may enter and organisations
can submit multiple teams.

Investment

Early bird rate: £1799 + VAT per team if booked before 31st March 2026
£1999 + VAT per team (maximum 6 participants)



Entry Form

The small print

. iidlands Tr-sector Crialsnge 255
rshipAnard

The Leade

The Tri-Sector Challenge is an all day event. Teams are required on site
from 0900 - 2000.

Entry to the event includes tea/coffee/water refreshments throughout the day,
a cold buffet lunch and a two course hot buffet dinner.

Places to the event will be issued on a “first come, first served” basis. A place is not
guaranteed until full entry payment is received.

Full payment for team entries must be made 28 days before the event, or immediately on booking,
whichever is the later.

West Midlands Employers cannot be held liable if the event is postponed or cancelled through any circumstances
beyond its reasonable control.

For full T&Cs please visit www.trisectorchallenge.com

Entry Information

Organisation:

Organiser name:

Email:

Full address
for invoice:

Telephone: Purchase order No.

Team member:

Name: Email address: Dietary requirements:

Once complete, please return to:
Scanned electronically to: inffo@wmemployers.org.uk
Posted to: West Midlands Employers, Unit 101, JQ Modern, 120 Vyse Street, Birmingham B18 6NF

For more information contact:

Matthew Hotten - 07469 118776 | m.hotten@wmemployers.org.uk i
www.wmemployers.org.uk \ WMEmployers


mailto:richard@rw-training.co.uk
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