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The West Midlands
Tri-Sector Challenge

Experiential learning at its very best

Tuesday 24th September 2024
Aston Villa Football Club

www.trisectorchallenge.com


http://www.trisectorchallenge.com

The country of Boroland is a former British Overseas Territory planted somewhere in the
Atlantic Ocean. The country is split into 24 counties with each area having its own unitary
authority, fire service, police service, Police Fire and Crime Commissioner, NHS trust, a
housing association and a major charity. Each of these organisations have had their senior
leadership team removed by the government due to poor performance and today see’s the
arrival of a group of new senior leaders who have been seconded in from the UK to help sort
the mess out.

Benefits of entering a team....

The Tri-Sector Challenge is an amazing
opportunity to test your leadership and
team working skills

An opportunity to collaborate with and create
lasting bonds with colleagues from across
our sectors and services.

Q

. . A rare opportunity to develop political
A unique opportunity to observe your acumen by working alongside real life

leadership talent in a safe environment elected officials in a highly pressurised
environment.

Q

Exposure to tasks and situations that senior
managers face daily and some that luckily
only occur occasionally!

Join us on a learning adventure!

The challenge offers a fantastic opportunity for aspiring
leaders to gain exposure to issues outside of their normal
work giving them a taste of what senior management is
really like. To successfully complete the challenge teams
will have to work with neighbouring stakeholders and
partners to deliver a new strategy for their organisation.
They'll have to identify which areas to prioritise, deal

with politically sensitive issues and maintain customer An opportunity to develop resilience to
focus when determining how to provide the public with rapidly changing priorities, demands and
the best services possible despite limited resource. In a timescales.

post pandemic world - we can all relate to how important
simulation experiences can be to help prepare todays
aspiring leaders for tomorrow’s unpredictable future.

Q

An opportunity to put analytical and problem
solving skills and tools to the test.

Exposure to intense time management
constraints.

QR

An opportunity to win the challenge and be
crowned as Tri-Sector Challenge Champions

Q

Who can enter?

Organisations can enter as many teams as they wish.
Each team will comprise of 6 people who aspire to

reach a senior post within their organisation and are
currently working in:

Local Emergency
Government Services

Investment

£1999.00 + VAT Per team. Max of 6 people per team
Team entry form can be found overleaf. Closing date: Friday 6th September 2024



Entry Form

Tri-Sector Challenge 2024

The small print

The Tri-Sector Challenge is an all day event. Teams are required on site
from 0900 - 2000.

Entry to the event includes tea/coffee/water refreshments throughout the
day, a cold buffet lunch and a two course hot buffet dinner.

Places to the event will be issued on a “first come, first served” basis. A place is not
guaranteed until full entry payment is received.

Full payment for team entries must be made 28 days before the event, or immediately on

booking, whichever is the later.

West Midlands Employers cannot be held liable if the event is postponed or cancelled through any circumstances
beyond its reasonable control.

For full TSCs please visit www.trisectorchallenge.com

Entry Information

Organisation:

Organiser name:

Email:

Full address
for invoice:

Telephone: Purchase order No.

Team member:

Name: Email address: Dietary requirements:

Once complete, please return to:
Scanned electronically to: info@wmemployers.org.uk
Posted to: West Midlands Employers, Unit 101, JQ Modern, 120 Vyse Street, Birmingham B18 6NF

For more information contact:

Matthew Hotten - 07469 118776 | m.hotten@wmemployers.org.uk it
www.wmemployers.org.uk \ WMEmployers


mailto:richard@rw-training.co.uk
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